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SLT Members 

 
*Late 
**Absent 
 
Observers: Marni Aarlev, Anne Pejovich 
 
Agenda 
 
Approval of November minutes - Approved.  Minutes will be sent to the PTA Corresponding Secretary 
for posting.  
 
CEP Update  
CEP goals were reviewed with the faculty this week. The faculty discussed working toward the social 
emotional goal (SEG), doing more to create personal contact with kids at start and end of class, and 
giving opportunities for breaks.  
Affinity groups are starting, after school clubs coming out thanks to Anne.  
Goal for students with special needs: in self-contained classes, in the first marking period, 8 achieved 80 
or above average out of 52-54 students. 
 

Core SLT Positions Teacher Representatives  Parent Representatives 

Elana Elster, Principal Elizabeth McNulty (co-chair) Andy Weinstein (co-chair) 

Jose Beauvais, UFT rep Rachel Weisz  Alexis Freeman 

Laura Adams, PTA Co-Pres Kirby Mason (co-secretary) Brad Roberts 

Peter Armstrong, DC37 rep Erica Williams Hudson Roditi (co-secretary) 

 Sara Lichtman Karen Saltser 

  George Schneiderman 

  Jacqueline Shannon 

   



Remote Learning  
Note-taking skills  

● Note taking skills were discussed at the faculty meeting on Monday. Dr. Elster reached out to 
teachers about strategies for note-taking. Remote learning has changed things. One 8th grade 
math teacher uses Notability to help kids take notes. The bigger issue in remote learning is that, 
because teachers have put together great powerpoints, students often watch the slides instead of 
taking notes, especially since they know they will be posted. Dr. Elster encouraged teachers to 
move away from that approach, and instead try to use approaches that force kids to write things 
down and develop hand to pencil to brain connection. 

● One teacher noted that some students don’t have a notebook and have difficulty managing 
paperwork. It’s hard for teachers to reinforce good habits when they’re not seeing students. That 
said, students can take a picture of their notes and send them to their teachers. 

● Another teacher said she has collected students’ notes and also given ‘guided notes’ (scaffolded), 
but noted that not all students have a printer. 

● Another teacher, who teaches a self-contained 8th grade class, said she includes incorrect items 
so students have to correct them. When students do not have notebooks, she notifies parents, 
who have been receptive.  She agreed that access to technology is a significant issue, noting that 
only one of her students has a printer. 

● A sixth grade parent said it’s particularly hard for the 6th graders, who are new to the school. 
Some teachers have taken steps to address this -- in her daughter’s math class, the teacher 
includes an emoji on screen to indicate when notes should be taken, while, in another class, the 
students are taking notes together in a shared Google Doc. But, in Humanities, note-taking hasn’t 
been part of the conversation at all. She suggested that the school consider remedial work for the 
current sixth graders at the start of seventh grade. 

● An administrator responded that Humanities teachers are especially concerned about having 
limited time to cover their curriculum, so note taking may not be their highest priority. 

● Another parent noted that time spent teaching students how to use the planner was time well 
spent, and that time management is such an important skill set for college.  

● A teacher commented that teachers can be reminded to work with students to remind them of the 
purpose of note-taking so kids aren’t writing every word down, which isn’t useful. 

● Dr. Elster said she will look for a time to conduct a note-taking seminar for students.  One parent 
proposed that perhaps Early Academy could be used to support note-taking.  

 
Other concerns  

● Homeroom/Group Time 
○ One member asked whether we could reintroduce a Homeroom period during Remote 

Learning, like we had in the spring. 
○ With so many moving pieces (the schedule, cohorts, teachers, etc.), scheduling a 

homeroom period presented logistical issues. 
○ The group discussed the needs for breaks during the day and opportunities for the kids to 

connect with one another. 
○ Some kids use the lunch period to go outside (pick up lunch, walks, etc.), play video 

games, eat lunch with parents, or social time. 
○ Classes are longer now and the kids find the periods exhausting. 
○ Children miss the in-person days. 
○ Children don’t talk during homeroom, and the conversation is usually teacher-led. 



○ One parent questioned whether daily homeroom is a necessity, especially if it has no real 
purpose or focus. 

○ A teacher responded that, when we started with 3 days of homeroom, she found that time 
invaluable, particularly having students in each cohort connecting with one another. 

○ The group discussed whether scheduling homeroom time would be practical, particularly 
since not everyone has Early Academy at the same time.  Other options included:  

■ Taking 20 minutes from the beginning or end of a period. 
■ Scheduling homeroom for Tuesday morning, after a Monday faculty meeting. 

 
Wellness Update 

● Jodi Mafdali, Elana Elster and Hudson Roditi attended the Wellness Committee meeting on 
November 20. 

● The Committee reviewed the results of the student survey to see if anyone was at risk. 
○ 160 students completed the survey 
○ Ms. Mafdali reached out to the families of students whose survey results raised concerns 

to discuss the availability of, and the family’s familiarity with, resources available for 
assistance. 

○ Minutes were sent out to the BTW community. 
● The next meeting is next Friday at 7:30am 
● The Committee is also thinking about speakers to come to discuss wellness with students. 

 
Equity Update 

● There was an equity meeting for teachers on December 10. Topics discussed included 
distribution of supplies, including  printer paper, colored pencils, and notebooks. Options included 
dropoff, pick up at school. Picking up books at school, book-swap, grab a book/leave a book. 

● Dr. Elster put in a request for a carpenter to help build a swap library, which she would include in 
the school newsletter.  

● Anne Pejovich has been distributing groceries. 
● One proposal was to open an Amazon wishlist to address students’ needs. The PTA has donors 

who will be willing to assist. PTA is purchasing 100 Epic accounts for struggling readers based on 
a request from Mrs. Pinsen. 
 

Middle School Application Process 
● The school has been conducting open houses for prospective students. 
● A letter regarding high school admissions was sent out instructing parents how to open 

mystudent account to track schools their students are interested in. 
● DOE said they would release additional information about the high school admissions process 

before Christmas. 
● Middle school admissions information is to be communicated by December 16. 
● Booker T open house demographics question: 

○ All materials created in English and Spanish 
○ Spanish Speaker breakout room led by Mafdali, Colette and Gonzalez.  

 
New Business: 

● Dr. Elster indicated she has not received any information about when middle school will return to 
in-person learning. 



● Positive Covid cases: 
○ 1 positive student. 
○ The remaining class and teachers have tested negative. 
○ Other cases coming up, positives and negative results. 
○ Dr. Elster is receiving information from families directly. 

■ If we were in-person she would hear from families and the tracing initiative. 
○ Turnaround time on testing? 

■ Some results came in the day after testing. 
■ Results coming in on a rolling basis. 
■ Most teachers indicated that they never received their test results, but one staff 

member said he received results within 2 days. 
● Dr. Elster asked for feedback regarding the remote schedule. 

○ Several parents indicated that they and their children thought the remote learning 
schedule was working quite well, though some parents expressed concerns regarding the 
long hours in front of the screen, including homework.  Some parents said their kids 
missed coming to school, though some noted that, due to small cohorts and social 
distancing, their kids did not feel that in-person learning during COVID provided enough 
social interaction.  
 

○ Erica Williams noted that, while she’s happy to hear that parent members were happy with 
the schedule, there are many parents (and students) who feel underwater and whose 
views may not be represented on SLT. 

○ One parent asked whether teachers or administrators are seeing any gender distinctions 
in how kids are handling remote learning.  

○ Another parent commented that his daughter loses focus from staring at the screen all day 
and noted that she routinely goes to sleep after midnight.  He wondered how sustainable 
that is. 

○ One parent asked whether there was more homework this year, with another parent 
noting that her child is working more on both weekend days. Erica said she  thought kids 
were having the same experience in terms of homework as before. 

○ A teacher said she had initially tried to replicate her in-person classroom and has now 
decided to scale back and assign less. She’s also collecting data from students regarding 
how long did assignments actually take them.  She said she would share the data at the 
next SLT meeting. 

○ Another teacher observed that, for students who have been passive listeners to some 
parts of a lesson, the follow-up work may take a lot longer as students struggle to access 
the lesson after class. She commented that each student is responding differently to the 
time in front of the screen. 

○ Is there a universal late policy? 
■ Google classroom automatically processes assignments as “late.” 
■ Teachers have found that having due dates helps students to organize their work 

better and cuts down on excessive lateness of work. 
● Meeting adjourned at 8:41am. 


